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Preface


This document contains the initial plan for the Web-based Tracking System for CTIS Alumni project. The WTS is a web-based system that will allow the users to have their own profiles and personal data. The WTS users can look at other user’s personal data and e-mail to each other in an admin controlled area. The system will take logs and the administrators should be control them whenever they want.
This document includes the project plans, for example; external and internal interfaces in the organization, the roles and responsibilities, and managerial process plan such as estimation plan, staffing plan, and project staff training plan. Cost and effort estimations that will be calculated, may lead us any updates that will be applied on these calculations in future documentations.
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1 Overview
1.1 Project Summary
Web-based Tracking System for CTIS Alumni provides tracking of its students after their graduation. Alumnus fills individual information in the form which is given by department of CTIS. Their information’s are forwarded to authorize and also authorize assigns a different username and passwords to the every alumnus. Admin sends Alumnus username and passwords to their e-mail address. Using their user accounts, they connect the system. In this way, Alumnus can see the announcements; do searching, sending e-mail to their old friends and their department also following news about department.

1.1.1 Purpose, scope and objectives

The aim of “CTIS Alumni” creates connection between CTIS instructors and graduated students from CTIS. Also the software system provides connection of graduated students each other.

The objective of the project 
· The project supplies to hold the data that has access to information of the CTIS Alumni’s.

· To provide connection between Alumni and Alumnus.

· To provide connection between Instructors and Alumnus.

· To make announcements easier to the Alumnus and Instructors

· To make convenience between Alumnus to find each other’s information.

The scope of the project

· “CTIS Alumni” will hold the data of graduated students’ from CTIS department.

· Recent news will be announced by the authorized on “CTIS Alumni”.
· “CTIS Alumni” will be accessed specific alumnus or a group of alumni having similar properties.

· “CTIS Alumni” will provide opportunity by sending e-mail to create connection to each other.

· “CTIS Alumni” will provide to access Alumnus information which is allowed by the Alumnus.

1.1.2 Assumptions and Constraints

1.1.2.1 Assumptions
The assumptions of the project are;
· The numbers of the project members are four (4) people and each person will work thirty five (35) hours per week. 
· Omitting the budget of the project.

· The project will be supplied by the team members or their own software.
· The CTIS department will supply appropriate server which is related to our project.

· The CTIS department will provide an account which is used by the existing program.

· The customer will provide adequate access to requirements and the information needed for the project.
1.1.2.2 Constraints

· Customer and project members determine using C# language.
· This project requires Microsoft Windows 2000 or higher operating system with .NET Framework 2.0.
· Modeling by the project to use Microsoft Visio.
· Creating GANTT chart, using Microsoft Office Project.
· For database designing, uses Sybase PowerDesigner.
· As a database management system will be used MySQL.

· The documentation of the project will be implemented by IEEE standards [1,2].
· The requirements can only change by the customer, whose name is Aysin SOLAK ÖRKÇÜOĞLU.
1.1.3 Project Deliverables
	Product:
	Delivery Information:

	Initial Plan:
	The initial plan of the project is going be prepared until October 17th, 2008 and submitted to the project manager Beyhan Akporay.

	Software Requirement Specification(SRS):
	The Software Requirements Specification (SRS) document will be prepared on October 31st, 2008 and submitted to the senior project manager Beyhan Akporay.

	Software Project Management Plan(SPMP):
	The Software Project Management Plan (SPMP), which is controlling documents and planning and organizing the software project, is going to be prepared on November 21st, 2008 and submitted to Beyhan Akporay.

	Software Design Document(SDD):
	The Software Design Document (SDD) is a description of software which will be prepared on December 23rd, 2008 to Beyhan Akporay.


Table 1: Explanation of project deliverables

1.1.4 Schedule and Budget Summary

“CTIS Alumni” is the project of CTIS department that consist of senior student who are the divided into equal responsibilities in scope of CTIS 459 course. Implementation of project process, the tasks is going to be scheduled according to deadlines of deliverables. The source of the project, department of CTIS will be reserved server and will be given existing database. In addition, they will be created a new account in existing program demo which was used in CTIS department. Therefore, the budget will not be allocated for project.
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Figure 1:  Work Breakdown Structure

1.2 Evolution of the SPMP
This task is the first version of the initial plan. For specifying files there is a file name where it may update files. The following is the file naming format.

	Document Name
	File Name

	Team19_InitialPlan
	Team19_InitialPlan_vX.YYen.doc


Table 2: File-naming format
The explanation of this format shows below;

· X is the version number of the project which indicates the scheduled revisions of the project.

· Y is the revision number of the project which indicates the unscheduled updates or changes.

· The suffix “en” means the shortened form of English that documents is going to be written by.
2 References
2.1 Book, Documents
 [1] IEEE STD 1058-1998, IEEE Standard for Software Project Management Plans
 [2]  http://139.179.33.221/alumni/index.php
2.2 Web References
[3] http://www.selectminds.com/jsp/Front/Main.jsp?cmd=resource&page=home.shtml
[4] http://sourceforge.net/project/showfiles.php?group_id=54254
3 Definitions
3.1 Definitions
Acquirer: Specifies requirements for the WTS and accepts delivery of a new or modified software product. In this project acquirer is CTIS instructor Ayşin ÖRKÇÜOĞLU.
Project Team: That is a team which is developing the WTS project. It refers to, Bora Korkmaz, Bengü Karakoç, Gizem Selek and Burçak Aydın.

Web-based Tracking System (WTS): Define a software system that is prepared by using web-based tools.

CTIS Alumni: A person who has received a degree from the department of CTIS.

Admin: Refers to person who controls, maintains the system and has authorization to manage members.
Software Project: Technical and managerial work activities that required satisfying the terms and conditions of a project agreement.
Project Deliverable: A work product to be delivered to the acquirer, by the delivery dates, delivery location and the satisfaction for the project agreement.

Work Product: An item which tangible which is produced during the process of developing or modifying software.

3.2 Abbreviations

AVGHR:       Average Hours

C# .NET: 
A Computer Language

CTIS: 

Computer Technology and Information Systems
DB:                Database

DRT:             Duration
GUI:

Graphical User Interface
IEEE: 
Institute of Electric & Electrical Engineering  
MYSQL:       Multi-user SQL database management system
SDD: 

Software Design Document

SPMP: 
Software Project Management Plan

SRS: 

Software Requirements Specification

THRS:            Total Hours of Work

Ver. #: 
Version number
WTS: 

Web-based Tracking System

WBS: 

Work Breakdown Structure 
4 Project Organization
4.1 External Interfaces
· Project Group: Project Team consists of 4 members:

  

  Bora Korkmaz, Bengü Karakoç, Gizem Selek, Burçak Aydın
· Consultant: 
  Ayşın Örkçüoğlu
· User: 

  CTIS Alumnus and CTIS Instructors
· Acquirer: 
  Bilkent University – Computer Technology and Information Systems.
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Figure 2: External Interfaces

4.2 Internal Interfaces
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Figure 3: The structure of internal organization

4.3 Roles and Responsibilities
 Listed below are the roles and responsibilities of whose is working in the senior project.
	Team Member
	e-mail
	Role

	Elif Bengü Karakoç
	ekarakoc@ug.bilkent.edu.tr
	· Project Manager Team

· Documentation Team

· Quality Team

· Testing Team

· Requirements Analysis Team

	Bora Korkmaz
	bkorkmaz@ug.bilkent.edu.tr
	· Coding Team

· Database Management Team

· Design Team

· Configuration Team

· Documentation Team

	Gizem Selek
	gselek@ug.bilkent.edu.tr
	· Coding Team

· Database Team

· Configuration Team

· Quality Team

· Documentation Team

	Meliha Burçak Aydın
	mbaydin@ug.bilkent.edu.tr
	· Requirements Team

· Design Team

· Documentation Team

· Testing Team




Table 3: The roles of the project
	Role
	Description

	Project Manager
	Making a schedule and also responsible to plan the division of the work to complete the segments of the project.



	Requirements Analysis Team
	Deciding the requirements of the project while fix the boundaries in phase of the project.


	Coding Team
	Doing the coding according to the acquirer’s specifications and the project requirements.



	Documentation Team
	Preparing all of the documentation about project.


	Database Management Team
	Making the implementation and the manipulation of the database system of the project.



	Design Team
	Responsible for the design of the project.



	User Interface Team
	Making the GUI of the project more user-friendly to meet the specifications of the acquirer.


	Test Team
	Testing the project in order to measure the quality of developed software.


	Configuration Team
	Controlling different versions of the work products.


	Quality Assurance Team
	Reporting the quality of the system based on the reports coming from requirements analysis team and testing team.



Table 4: Team Roles and Responsibilities

5 Appendix A

This is the GANTT chart of the schedule.
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